
Revised 17-12-05 

Meeting Date: February 18, 2020 

Agenda Language:  
Consider and take appropriate action regarding adjustments to the County’s vision, 
mission, guiding principles, and goals. 

Prepared By/Phone Number: Peter Einhorn/x49229 
Elected/Appointed Official or Department Head: Judge Eckhardt 
Commissioners Court Sponsor(s): Judge Eckhardt 
Press Inquiries: Hector Nieto, PIO@traviscountytx.gov or (512) 854-8740 

Background/Summary of Request and Attachments: 
Attachments: 
Proposed changes to the vision, mission, guiding principles, and goals that were 
discussed at the Court retreat on January 31, 2020. 

Staff Recommendations: 
To be discussed. 

Issues and Opportunities: 
To be discussed. 

Fiscal Impact and Source of Funding: 
N/A 

Required Authorizations: 
Peter Einhorn 

AGENDA REQUEST & BACKUP MATERIALS DEADLINE:  Agenda requests and backup materials 
must be submitted in PDF format via email to agenda@traviscountytx.gov by 12 noon on Tuesday in 
order to be considered for inclusion in the following week’s voting session. 
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Item 24
FILED FOR RECORD

2/18/2020 9:00 AM
Dana Debeauvoir - County Clerk, Travis County,TX



Modified V, M, G 

Vision: 

Travis County leads in innovation as a thriving community, embracing diverse cultural heritage(s), and 
preserving natural resources. 

Mission: 

Provide effective, efficient, and equitable Justice, Health, Safety, and Valued Community Services to 
improve the quality of life for the people of Travis County. 

Guiding Principles: 

Inclusiveness, Equity, Fairness, Accountability, and Respect 

Financial and Environmental Sustainability 

Operational Excellence and Transparency 

Leaders in Innovation 

Goals: 

1) unchanged 

2)unchanged 

3) Ensure the public safety and the equitable and humane resolution of conflicts through an evolving 
justice system and other public processes. 

4) unchanged 

5) unchanged 

6) unchanged 

7) proposed addition - Manage taxpayer Resources so that County services can be provided in the most 
efficient and effective manner 


